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Growing Communities: Connecting to Broadband & Partnering with Local Providers

Seward County 
Nebraska 

Model: Using LB 840 and philan-
thropic funds to attract invest-
ments in broadband infrastruc-
ture.

Champions and Key Support-
ers: Seward County Chamber 
and Development Partnership

Funding:   LB 840 funds, philan-
thropic funds, 

Key Takeaways  

Start by articulating the need for 
better broadband and building  
community support. 

Educate families and business-
es on the importance of broad-
band and how it can benefit 
them. 

Involve the local chamber of 
commerce in your broadband 
efforts. 

Look at LB 840 funds as a possible 
source of funding.

Interview Date:  February 2018

LB 840 funds support economic development 
The Local Option Municipal Economic Development Act 
established by LB 840 in 1991 authorizes incorporated cities and 
villages to collect and appropriate local tax dollars—including 
sales and/or property tax for economic development purposes. 
In order to utilize LB 840 funds, a community must develop a 
local economic development plan and have it approved by 
voters. The approved plan becomes the basis for the collection 
and expenditures of LB 840 funds for economic development. 
Over 60 Nebraska communities are currently eligible to offer 
loans, grants, and other activities through LB 840.

Seward County has utilized 
LB 840 and philanthropic 
funds to leverage public-
private partnerships to attract 
investments in broadband 
infrastructure. 

Build Community Support

Building community support 
was important to Seward 
County’s success. Through 
talking to business owners 
during business retention 
and expansion visits, internet 
connectivity was identified as an 
issue—especially in downtown 
Milford. Members of the LB 840 
committee, which included the 
superintendent of the schools 
in Milford, also identified the 
need for better internet access 
for telecommuters and for 
students needing internet access 
to complete homework. 

“So we were able to articulate 
all those things, and say we 
have frustrations in the business 
community,” said Jonathan 
Jank, President & CEO of the 
Seward County Chamber & 

Development Partnership. 
“We educated our city council 
members about the importance 
of it, so everyone had a unified 
message that we were able to 
give as we sent out an RFP to see 
who wants to build in Milford.”

Provide Education on 
Importance of Broadband 

“I think that just price points can 
be a challenge for people that 
don’t understand what fiber can 
do for their company, or for their 
home, or for their family,” said 
Jank. “It’s been important to us 
to help get that education out in 
the community as to how they 
could utilize it further to benefit 
their bottom line or benefit their 
family.”

Involve Chamber, Economic 
Development Organizations 

Jank gave this advice to com-
munities that want to improve 
their internet service: “If you 
are not engaging your chamber 
of commerce and your econom-
ic development organizations
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in these broadband conversations, you should 
be. This is critical to the economic vitality of 
our state and so I would just make that gen-
eral encouragement to talk with those pro-
fessionals in and around your community.” 
Utilize LB 840 and Philanthropic Funds

“We chose to incentivize a fiber optic service pro-
vider, Great Plains Communications, to build in 
our historic downtown business district, and we 
did that through utilizing our LB 840 funds,” said 
Jank.
Seeing the success in Seward, the county expanded 
its efforts to improve broadband infrastructure 
to Milford, Seward County’s second largest 
community. The county ran a similar game plan in 
Milford, utilizing LB 840 funds to incentivize fiber 
to the business district. The county also used some 
philanthropy funds to build fiber to the home in 
Milford as well.

“What is exciting about the investment that was 
made through LB 840 in Seward, in particular, is 
that investment tends to attract more investment. 
And investments along with fiber to the business 
district actually led to fiber to the home. We had 
Bluestem Fiber choose to come into Seward as one 
of their pilot communities to build fiber to the home. 
And really the only complaint we’ve heard is when 
are you going to get to my home. They can’t build 
fast enough. We are fortunate to have that level of 
investment in both Seward and Milford. And really 
our long-term goal is to be potentially the first fiber 
to the home county in the state.”

Expand to Rural Areas

Jank is also working with Bluestem Fiber and other 
providers to explore ways to better connect those in 
rural areas of the county.

When Bluestem came to the Seward County 
Fair and talked to people there, they discovered 
that the majority of the people interested in fiber 
connectivity were in rural areas.

“That’s critical,” said Jank. “It can’t just be to 
population centers, you have to think broader scale 

Jonathan Jank, President & CEO
Seward County Chamber & 
Development Partnership 
Jonathan@CultivateSewardCounty.com

For more information, contact:

Close up view of three color fiber. Photo credit Anne 
Byers. 

because many of those people are our farmers and 
our agricultural producers that need that level of 
connectivity. If we are not able to help serve them, 
then we aren’t doing our job.”  
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